
 New data tracks changes in site-selection  
 factors for major convention cities across the  

 U.S.  and around the world. 
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Nearly four years after the world shut 
down due to Covid and prognostica-
tors declared a “new normal,” 2023 

appears to have been a year where the 
meetings industry returned to something 
resembling the “old normal.”

Hotel room-rate fluctuations have mod-
erated since Northstar Meetings Group’s 
June 2023 Convention Cities Index. Air-
lines are also normalizing schedule chang-
es, and safety is stabilizing worldwide, ac-
cording to data tracked and analyzed in the 
December 2023 Convention Cities Index 
Interim Report.

Updated biannually, the CCi is the meet-
ings industry’s preeminent guide for help-
ing planners improve their site-selection 
process for citywide events. A weighted 
ranking system is used to determine the 
top 25 U.S. cities and top 25 global cities, 
chosen for their ability to host large con-
ventions. Planners around the world use 
the CCi to evaluate potential host cities 
based on the most pertinent site-selection 
factors.

The first and only of its kind, the CCi is 
compiled using an in-depth methodology 
and extensive research on six evaluation 
categories, including 1) the amount of in-
door exhibit space at each city’s largest con-

vention center, 2) number of hotel rooms 
within 15 minutes walking distance of the 
convention center, 3) average cost of a ho-
tel room, 4) travel time (without traffic) 
from the nearest major international air-
port to the convention center, 5) number 
of direct flights per month and 6) the city’s 
safety level for travelers. Note: Some cities 
have more than one convention center that 
meets the exhibit-space criteria (see charts 
at the end for details). The CCi data for 
these cities includes the total exhibit space, 
all nearby hotels and the average travel 
time from all eligible convention centers to 
the nearest international airport.

The December 2023 CCi Interim Re-
port includes updated data on room rates, 
safety scores and monthly flights. Average 
room rates were sourced from Business 
Travel News’ 2023 Q3 Corporate Travel In-
dex. Flights per month were sourced from 
Cirium, an aviation analytics provider, 
which collects data from more than 2,000 
sources, including airlines, airports and 
regulators. All direct flights into the area’s 
airports were considered. Safety scores 
were provided by GeoSure, an app that 
synthesizes data from several sources, such 
as the CDC and the World Health Organi-
zation. Among factors considered: health 

and medical concerns, daytime/nighttime 
safety, LGBTQ+ safety, women’s safety, 
theft, and basic freedoms. On a scale of 1 to 
100, the higher the number, the safer the 
destination.

All CCi data points will be refreshed 
again in June. Comparing the latest CCi to 
previous editions allows planners to gath-
er a historical view of the data and conse-
quent changes in convention city compet-
itiveness.

For meeting planners, attendees and 
the industry that serves them, this CCi 
Interim Report reveals a return to a more 
predictable prepandemic supply-and-de-
mand marketplace. Findings include: 
» Hotel prices among U.S. CCi cities 
dropped an average of 0.6 percent in the 
past six months, versus a 7 percent in-
crease across the global CCi destinations. 
» The total number of monthly flights 
decreased by 2 percent in the United 
States and 3 percent on the global index. 
» Safety scores have been on the rise, with 
an average increase of 10 percent among 
U.S. cities and 5 percent for global destina-
tions.

Changes in city rankings were less sig-
nificant in this edition of the CCi, suggest-
ing factors like hotel rates and airlift are 

Hotel costs and airlift are stabilizing, while safety scores 
around the world are on the rise, per the latest edition of 
this site-selection guide for convention planners.
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New York has the most expensive room rates at $425, nearly double the U.S. CCi average of $235 
per night.

stabilizing. This is reflected in the fact that 
among the global CCi destinations, only 
one city dropped out of the top 10 list from 
June to December 2023. In addition, only 
three cities moved more than three spots 
up or down the list.

Shanghai and Shenzhen, China, held 
onto their No. 1 and No. 2 spots from the 
June 2023 index, while Frankfurt, Ger-
many, nudged out Guangzhou, China, for 
third place. Meanwhile, Hanover, Germa-
ny, moved into the 10th spot on the index.

For the top 10 U.S. convention cities, the 
same destinations occupied the top spots, 
and only one city, Phoenix, moved more 
than two spots, from 10th to 7th on the list.

Atlanta, Chicago and Orlando, peren-
nial top-five destinations in the CCi, took 
the top three spots in the December 2023 
Interim Report. Orlando bumped Dallas 
from the third spot.

 
WHAT SHIFTED, AND WHY
» Boston dropped nine spots to #23 due to 
a 26 percent rise in lodging rates and a 14 
percent decrease in monthly flights, even 
though its safety score improved 7 percent.
» Phoenix took 7th place, moving up three 
spots as Sky Harbor Airport added 11 per-
cent more monthly flights, and the city’s 
safety score increased measurably.
» New Orleans took the 14th spot, rising 
seven spots from June 2023, the result of 
a much-improved safety score and an av-
erage nightly room rate that dipped below 
$200.
» Miami Beach moved up six spots, to 17th 
place, experiencing a 14 percent rise in 
monthly flights, improved safety score and 
a 23 percent drop in lodging rates.

 
KEY GLOBAL CHANGES
» Dubai was one of the biggest movers, ris-
ing four spots to #12, based on a 9 percent 
jump in monthly flights and a large drop in 
nightly room rates.
» Singapore moved up three spots due to a 
12 percent increase in monthly flights and 
earning the highest safety score of all CCi 
cities.
» Cologne, Germany, dropped three spots 

as hotel prices increased 11 percent and its 
monthly airlift dipped.
» Milan dropped five spots as its nightly 
room rates increased and airlift growth 
slowed.	
 
HOTEL COSTS ARE MODERATING
One area of improvement for event plan-
ners in the December 2023 CCi is in 
lodging rates. After several years of stick-
er-shock increases, hotel prices are either 
dropping, or holding below the levels that 
were seen immediately after the world be-
gan to reopen in early 2022.

The average U.S. CCi room rate set-
tled at $235 per night in this index, while 
the global CCi rate came in at $179. In 
the United States, only four cities — Bos-
ton, Denver, San Francisco and Salt Lake 
City — showed nightly room-rate growth 
of more than 10 percent, an indication of 
lodging-price moderation. In fact, the av-
erage nightly room rate dropped 1 percent 
among the U.S. top 10, and six cities from 
the top 25 had double-digit rate declines.

“On a macro level, rates are moderating; 
however, there are significant differences 
by property type and locale,” said Robert 
Cole, senior research analyst of lodging 
and leisure travel at Phocuswright, a trav-
el industry research authority and sister 
division of Northstar Meetings Group. “In 
some markets they have plateaued at his-
torically high levels but continue to see up-
ward spikes during high-demand periods,” 
he added, while major hotels in urban des-
tinations also are experiencing a measure 
of pricing power.

Cole believes that if the economy can 
avoid a recession, U.S. travel demand 
should remain strong domestically, which 
could aid hoteliers further in holding or in-
creasing room rates.

Globally, the story is different, mostly led 
by rate increases in China, a response to the 
country’s reopening to travel domestical-
ly and internationally. Among the top 10 
global CCi destinations, average hotel rates 
were up 11 percent, with cities in China and 
Spain carrying most of those increases.
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Destinations in Asia and Europe ranked the highest for safety, led by Singapore, which earned 92 
out of 100 possible points.

MORE SAFE, MORE SECURE
It’s no understatement to say that safety 
across the world has dramatically changed 
since the pandemic began to lift in late 
2022, and travel accelerated early into 
2023. According to the World Health Or-
ganization, the number of weekly Covid 
cases reported in 2023 was less than pre-
vious years for every major region tracked 
— the only exception is the Western Pacific. 
In addition, the latest data from the Fed-
eral Bureau of Investigation shows violent 
crime in the U.S. has fallen 8 percent over 
the past year. These factors are likely driv-
ing forces behind improved safety scores in 
the latest CCi index.

The average safety score for the 25 top 
global CCi cities currently sits at 78.04, 
a noteworthy increase from 74.4 in June 
2023 and 73.72 in December 2022. In 
the United States, the average safety score 
rose to 69.64 in this report, compared with 
63.08 and 62.88 in the June 2023 and De-
cember 2022 reports, respectively.

On the international front, Singapore 
had the highest safety rating at 95 points, 
followed by Barcelona and Madrid, which 

both scored a rating of 86. Cities that saw 
significant safety gains include Paris and 
Bangkok. The City of Lights saw its safety 
score jump 12 percent from 73 to 82, while 
Thailand’s capital saw an 11 percent in-
crease from 62 to 69.  

In the United States, Phoenix and  
San Diego tied for the highest safety rating 
of 79. Meanwhile, St. Louis, Atlanta and 
San Francisco experienced the strongest 
safety score gains among the domestic CCi 
cities. Their safety ratings rose 18, 17 and 
15 percent, respectively, over the past six 
months.

 
AIR ACCESS IS CRITICAL
While lower hotel rates and stronger secu-
rity can make a destination more attrac-
tive, even great advances in these scores 
can be dampened by a city’s lack of compet-
itive air capacity. Meanwhile, easy airlift 
access can raise a destination’s ranking for 
meetings. 

Miami Beach is a perfect example of that. 
Airlift has consistently risen there over the 
last two editions of the CCi, helping it move 
up six spots in the December edition. Since 

June 2023, airlift rose 14 percent. Simi-
larly, Phoenix airlift increased 11 percent 
since the June 2023 CCi.

The average monthly flights for all 25 top 
U.S. cities in this CCi was 14,652. However, 
the top 10 cities had a monthly average of 
22,513, helping them maintain higher CCi 
positions.

Globally, airlift has been a mixed bag, 
with Frankfurt and Paris both experienc-
ing a 9 percent decrease in monthly flights, 
while some cities gained, such as Dubai 
and Shanghai, which increased airlift 9 
and 10 percent, respectively.

 
WHAT DOES THE FUTURE HOLD? 
For pricing, Phocuswright’s Cole believes 
that in 2024, “especially during tradition-
al high-demand periods, planners should 
expect higher prices, with maybe a slightly 
lower increase than they experienced last 
year.”

Also, attendees will be less able to under-
cut group rates by searching online, Cole 
said. “Major brands appear to be doing a 
better job of enforcing rate parity across 
distribution channels, with fewer deep-
ly discounted outlier rates popping up on 
metasearch channels.”

Finally, Cole said, a “number of major 
hotel groups, ‘inspired’ by regulatory scru-
tiny and litigation, are now providing op-
tions to display total pricing inclusive of 
taxes and fees — which will be welcomed 
by consumers, as it has long been a key 
source of frustration.”

Safety and air capacity are less easy to 
predict. Covid and crime rates are con-
stantly fluctuating. Controversial legisla-
tion that restricts the rights of women and 
LGBTQ+ groups also can impact overall 
safety scores.

In terms of airlift, seat capacity is  
fairly close to prepandemic levels across 
the board. Airports Council Internation-
al believes airlines will reach a milestone  
for global passenger traffic recovery in 
2024, forecasting 9.4 billion passengers, 
surpassing the 9.2 billion who flew in  
2019.
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Atlanta *

Chicago

Orlando

Las Vegas *

Dallas

Houston *

Phoenix

Denver

Rosemont, Ill.

Los Angeles

New York

Anaheim, Calif.

San Diego, Calif.

New Orleans

Philadelphia

Salt Lake City

Miami Beach

Indianapolis

San Antonio

Louisville

Washington, D.C. 

Detroit

Boston

St. Louis

San Francisco

U.S. ONLY  
DESTINATION

U . S .  O N L Y ,  D E C .  2 0 2 3

* Cities with more than one facility that fit the criteria for indoor exhibit space 
† Number of direct flights to the destination in December, U.S. only

 The data in these columns have been updated from June 2023

†
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* Cities with more than one facility that fit the criteria for indoor exhibit space 
† Number of direct flights to the destination in December, U.S. and international

 The data in these columns have been updated from June 2023


