


Number of employees, full and part-time, prior to 
the COVID-19 crisis, and location

Responses: 298

Size Location US Region



Permanent layoffs and/or furloughs

Layoffs

Layoffs % 
of total

Furloughs

Furloughs % 
of total



Meetings and Conventions budget cuts



Sales goal reductions

Those who have, have reduced goals decisively . . . .



Sales strategy changes

Securing the long-term, optimizing the short-term. . . .



How are you handling group business?

Partners . . . . Customers . . . .



Force majeure

Wide-ranging, but willing . . . .



Has your convention facility been repurposed?

“Depending on what the use becomes, especially 
if it becomes a quarantine or triage facility, I am 
sure planners will want to know what level of 
certified deep clean has been done to ensure their 
guests' safety when they return.”

With it too early to project when it will reopen, and the potential impact. . . .

“There will definitely be concerns but the 
proper cleaning steps will happen before 
they reopen.”



Direct sales prospecting

Selling is “not selling”. . . .

Business 
as usual

“Not Selling”

Other

Not reaching 
out directly



Marketing shifts to support future group sales

First to cut, last to restore. . . . but some are thinking ahead.

Eliminated 
all expenses

Narrowed focus to 
immediate return

Shifted to regional

No Change

Reduced 
minimally

Other



Future Forecast for Meetings and Conventions

“Our biggest challenge is determining when we are comfortable hosting events in the future."

DMO Perspective, April 6Planner Perspective, March 31



Future Forecast for Meetings and Conventions

Over the next 12 to 18 months, expectations are guarded . . . .

Increased 
demand

Previous levels

Big Decline

Drop in demand, 
fewer attendees

Previous levels, 
fewer attendees


