How will violence impact Mexico tourism?
Update on the situation following cartel leader killing and thoughts on the potential impact on the tourism market.

MEXICO – Following the killing of Jalisco New Generation Cartel (CJNG) leader Nemesio “El Mencho” Oseguera Cervantes on February 22, retaliatory cartel violence has caused travel disruptions across Mexico.
The U.S. Embassy initially issued shelter-in-place orders for several tourist destinations, especially Puerto Vallarta and Guadalajara, while other regions of the country appear largely unaffected. Riviera Nayarit region, which includes destinations like Nuevo Vallarta, Sayulita, and Punta Mita, also has been affected by the violence. Mazatlán, a popular resort town on Mexico’s Pacific coast, has also seen disruptions.
The bigger question is how long will the violence last and how will it impact tourism across the country as headlines continue to show large-scale coordinated attacks in Jalisco state, including at the Pacific resort of Puerto Vallarta and the World Cup host city of Guadalajara?
One major Mexican hotel company executive told Hotel Investment Today they are monitoring the situation day by day and operations remain largely business as usual, with no major issues to report at this stage.
In addition, RIU Hotels & Resorts, operators of 23 hotels in Mexico, on Monday lifted travel restrictions for its guests in Mexico. It also applied a non-cancellation and no-show policy for guests unable to reach their properties due to security concerns or airport closures.
Hotel consultant John McCarthy of Leisure Partners in Mexico City said, “It’s probably too soon to assess any real impact on hotel performance.”
McCarthy said the next 36 to 48 hours will be critical in demonstrating that the government maintains “absolute control over the situation.”
“From what we know so far, the perpetrators achieved maximum media impact but without loss of civilian life – at least none that has been reported,” McCarthy said. “If that remains the case, this will likely be seen not as a destabilizing event, but as a strong and decisive action by President Claudia Sheinbaum and her administration.”
On Monday morning, Sheinbaum said in a press conference that the situation had de-escalated.
Ricardo Trevilla Trejo, Mexico’s secretary of National Defense, said that 2,500 reinforcements had been sent to Jalisco, meaning roughly 7,000 military personnel were in the state on Monday to maintain control.
McCarthy said tourism markets tend to react more to prolonged instability than to isolated incidents. “If the response continues to be firm and effective, the long-term effect on Puerto Vallarta and Mexico’s broader hotel sector should be minimal,” he said.
Reports suggest the highly visited states of Yucatan, Quintana Roo and Oaxaca are not among Mexico’s hotspots of violence. Mexico City does not rank among the most violent states either.
There are reports of narco roadblocks and arson attacks against businesses in Cozumel, Playa del Carmen, Tulum, and Cancun. But there do not appear to be any reports of targeted violence against tourists.
Cancún is reportedly facing moderate disruptions with flight delays and some violence in the area, but resorts remain open for tourists. Travelers are being advised to avoid off-property excursions.
Mexico City is under heightened security, with airport and transportation disruptions affecting travelers. However, tourist areas remain open and secure.
Cozumel is experiencing some localized incidents but remains largely unaffected, though cruise port operations are uncertain. U.S. Embassy advisories are in place.
Los Cabos is completely unaffected, with all operations running as usual.
Truist Securities reported that Hyatt Hotels Corp. has the highest exposure to both Mexico and Jalisco among the major public hotel companies in the U.S., followed by Marriott with Hilton, Wyndham, and Choice having much less exposure.
Using data from CoStar Truist estimated that Hyatt’s total rooms exposure to Mexico is ~8.5% and Jalisco represents approximately ~1.0% of total rooms exposure. Marriott’s Mexico exposure is ~3.3% of rooms and Jalisco is ~0.4% of rooms.
Tourism in Mexico has been on the rise. The country reportedly welcomed a record 47.4 million visitors between January and July 2025 — a 13.8% increase on the same period in 2024.



In Mexico, the Jalisco New Generation Cartel (CJNG) has launched terrifying reprisals for the death of its leader, Nemesio Oseguera Cervantes. Better known as “El Mencho”, he ran one of the biggest and most violent organised crime gangs in Mexico.
Since his death there have been large-scale coordinated attacks in Jalisco state, the cartel’s heartland – including at the Pacific resort of Puerto Vallarta, and the World Cup host city of Guadalajara. The Foreign Office has issued multiple warnings to British travellers in Mexico.
Violence is now spreading across the nation: blocking highways and burning vehicles, with innocents caught in the crossfire as Mexican security forces try to restore order.
For an assessment of the risks facing British travellers to the most popular holiday locations in Mexico, The Independent has enlisted help from Sandra Pellegrini – senior analyst for Latin America for the conflict monitoring group Acled (Armed Conflict Location & Event Data).
We asked Ms Pellegrini to assess the dangers in three key areas of Mexico popular with UK travellers:
· Mexico City
· Quintana Roo and Yucatan states – location for Cancun, other resorts and many archaeological sites
· Oaxaca state, including the city itself plus Pacific coast resorts
These are the questions I asked Ms Pellegrini, along with her answers. Her insights make essential reading for anyone contemplating a trip to Mexico.
What’s the picture across Mexico?
“Early developments indicate that what we are likely to see in the short term is a show of force by the CJNG and its allies against security forces.
“Usually, in more tourism-oriented areas, criminal groups have maintained a lower profile so as not to attract major operations and preserve their revenue streams.
“The states of Yucatan, Quintana Roo and Oaxaca are not among Mexico’s hotspots of violence. Mexico City does not rank among the most violent states either, although gang-related violence has increased in 2025 compared to the previous four years.
“That being said, the CJNG remains one of the most powerful cartels in the country, with a near-nationwide presence, including in the states you mentioned, and in fact, we have already begun to see signs of reactive unrest following the killing of El Mencho.
“It is possible that the killing of El Mencho could lead to an internal power struggle within the CJNG. Rival groups might be attempting to take advantage of the destabilisation within the CJNG to push for territorial control.”
Is Mexico City a possible battleground?
“There is no clear cartel hegemony over Mexico City and the capital remains heavily contested by several criminal actors.
“However, the CJNG has reportedly established a foothold and has sought to expand its influence, notably through alliances with local groups such as La Unión Tepito.
“At present, the security situation does not appear critical, although local authorities have raised alert levels. An immediate surge in violence seems less likely, though it cannot be excluded, and retaliatory actions against the government remain possible.”
What about the Yucatan peninsula?
“The region has been disputed between the CJNG and the Sinaloa Cartel, partly due to its strategic position as an entry point for drug shipments from South America. More specifically, the CJNG has maintained a presence around Cancun and the coast (including Cozumel), as well as Mérida and its coastal areas.
“There are already reports of narco roadblocks and arson attacks against businesses in Cozumel, Playa del Carmen, Tulum, and Cancun. These actions appear to be demonstrations of force.
“For travellers, the main short-term risk would be localised disruption (road and business closures, temporary security incidents) rather than targeted violence against tourists.”
And in the southern state of Oaxaca?
“The CJNG is present in Oaxaca state, particularly in parts of central and northeastern Oaxaca.
“At this stage, violence and narco roadblocks do not appear to directly affect coastal tourist areas such as Huatulco or Puerto Escondido. But they have been recorded along the Juchitán–La Ventosa highway, which links the region with Chiapas in southeast Mexico.”
Will the killing of a cartel leader calm the nation?
“No. The immediate highway blockades and arson attacks show how quickly cartels can mobilise retaliation to demonstrate continued control. Past cases suggest leadership removals rarely reduce violence long term, and instead often trigger instability as factions compete for power.”






Following the killing of CJNG leader Nemesio “El Mencho” Oseguera Cervantes on February 22, 2026, retaliatory cartel violence has caused significant travel disruptions across Mexico. Different cities are experiencing varying levels of disruption, with some areas facing severe violence and airport closures, while others remain largely unaffected. The U.S. Embassy has issued shelter-in-place orders for several tourist destinations, affecting the safety and accessibility of key regions. Below is a detailed breakdown of the current situation in five prominent Mexican tourist destinations, including their disruption levels, airport statuses, and key advisories.

Advertisement
	City
	Disruption Level
	Airport Status
	Shelter-in-Place Active?
	Direct Violence?
	Tourist Areas Open?

	Cancún
	 Moderate
	Operating — 40 delays, 23 cancellations
	Yes (U.S. Embassy)
	Highway fires, store attacks reported
	Resorts open; avoid off-property travel

	Mexico City
	 Monitor
	Operating — 22 delays, 6 cancellations
	No specific order
	Highway arson on Puebla route
	Yes — enhanced security in place

	Cozumel
	 Moderate
	Operational; cruise port uncertain
	Yes (U.S. Embassy)
	Convenience store attacks reported
	Mostly yes; verify cruise port status

	Guadalajara
	 Severe
	Effectively grounded; mass panic
	Yes (U.S. Embassy)
	Epicenter — bank burnings, road blockades, killings
	No — city-wide Code Red

	Los Cabos
	 Unaffected
	Fully operational
	No
	None
	Yes — fully operational


Mexico’s violence is concentrated in certain areas, but the impacts on tourism are uneven. It is crucial for travelers to understand which destinations are currently safe and which are experiencing severe disruptions. The distinction between Red Zone and Green Zone destinations is essential for U.S. tourists.


Puerto Vallarta (Jalisco): Puerto Vallarta, a major tourism hub on Mexico’s Pacific coast, has been severely impacted. The city saw 6.27 million visitors in 2025, making it one of Mexico’s most popular destinations. Following the cartel’s retaliation, international flights were grounded, and road access to the city was blocked by burning vehicles. Taxis and ride-sharing services were suspended, and many businesses, especially in the Zona Romántica area, shut down. Tourists in Puerto Vallarta have described the city as a “war zone,” with smoke from burning vehicles lingering over the city.
Guadalajara (Jalisco): Guadalajara, Mexico’s second-largest city and a host for the 2026 FIFA World Cup, is experiencing widespread chaos. Gunmen stormed the airport, causing passengers to flee onto the tarmac. The National Guard was deployed to secure the airport, but commercial flights have been grounded. The situation at the airport remains tense, and highway blockades have further compounded the challenges for travelers. Given its proximity to the epicenter of the violence, Guadalajara is considered a Red Zone, and U.S. travelers are advised to avoid all non-essential travel there.
Riviera Nayarit and Nuevo Vallarta (Nayarit): Located adjacent to Puerto Vallarta, the Riviera Nayarit region, which includes destinations like Nuevo Vallarta, Sayulita, and Punta Mita, has been severely affected by the violence. Highway blockades and cartel activity in the region have led to travel restrictions, and tourists are being urged to shelter in place. Local authorities have imposed heightened security, and access to some resorts has been disrupted. As with Puerto Vallarta, U.S. travelers should avoid traveling to these areas until further notice.
Mazatlán (Sinaloa): Mazatlán, a popular resort town on Mexico’s Pacific coast, has also seen major disruptions. On February 22, American Airlines canceled all flights to Mazatlán, and the U.S. Embassy has restricted its staff from traveling to the region. Highways leading to and from the city are blocked, and road access is limited due to cartel-related violence. While the violence is less severe than in Puerto Vallarta, Mazatlán is still considered a high-risk destination for tourists. The U.S. Embassy advises travelers to reconsider their plans to visit the area.
Tijuana, Ensenada, and Tecate (Baja California): The border cities of Tijuana, Ensenada, and Tecate have also been affected by the ongoing violence. These cities are major cross-border tourism destinations, with many U.S. visitors traveling from San Diego. The U.S. Consulate in Tijuana has issued a shelter-in-place order for its staff, and services at the San Diego–Tijuana Cross-Border Express (CBX) terminal have been disrupted. Road blockages and cartel activity have made travel between the U.S. and Tijuana uncertain, and visitors should avoid non-essential travel to the region.
Cancún is facing moderate disruptions with flight delays and some violence in the area, but resorts remain open for tourists. Travelers are advised to avoid off-property excursions.
Mexico City is under heightened security, with airport and transportation disruptions affecting travelers. However, tourist areas remain open and secure.
Cozumel is experiencing some localized incidents but remains largely unaffected, though cruise port operations are uncertain. U.S. Embassy advisories are in place.
Guadalajara, the epicenter of the cartel violence, has been severely impacted with widespread panic, road blockades, and airport shutdowns. The city is under a Code Red alert, and all tourism is halted.
Los Cabos is completely unaffected, with all operations running as usual, providing a safe destination for travelers during the crisis.

Green Zone Destinations (Operating Normally — Safe for Travel)
Tulum (Quintana Roo): Tulum, located along the Caribbean coast, remains unaffected by the cartel violence. There have been no reported disruptions in the area, and tourists are still enjoying their beach vacations. As a popular destination for eco-tourism, Tulum is a safe alternative for travelers looking to avoid the violence in western Mexico.
Playa del Carmen (Quintana Roo): Playa del Carmen, another prime Caribbean destination, is operating normally. While U.S. government personnel have been advised to shelter in place as a precaution, the area has not experienced any cartel-related violence. Tourists can continue to enjoy the beaches and attractions in Playa del Carmen without concern.


Flight cancellations across major Mexican airports have been significant, with Puerto Vallarta (PVR) seeing the highest rate at 64%, followed by Guadalajara (GDL) at 34%. Other airports, including Cancún (CUN) and Mexico City (MEX), also experienced notable disruptions, with hundreds of flights canceled, affecting both domestic and international travelers.



onclusion
Mexico’s tourism has been severely disrupted as the ongoing cartel conflict continues to trigger significant travel disruptions across the country. Key destinations like Cancún, Mexico City, Cozumel, Puerto Vallarta, Los Cabos, and more have been directly affected by flight cancellations, road blockages, airport closures, and shelter-in-place orders. While some areas remain operational, the ongoing violence has created uncertainty and safety concerns for tourists. Travelers are urged to stay updated on official advisories and reconsider plans to visit impacted regions. As the situation evolves, it is essential to prioritize safety and follow the guidance of local authorities and the U.S. Embassy.

