Welcome

Webinar: What should your

business travel team look like?
/ Our Panel \

Kate Watson Chris Pouney Mark Frary
k Areka Consulting Severnside Consulting Businesstravelwire /
If you have a question for our panel, ensure this symbol &

is blue and fill the box to the right of your screen

@BizTraveliQ #btiglive

Business
@] Travel.iQ

yww.businesstravel-iQ.com



l\Q(h AW
|
\ ! ///
A\ 0
it 1y
\\\ | ///
N /
S — .M = = i -
g 1 Wi A ie
IS ~ N
5 1 S
\\
/ N
( N
N
\

How important is structure?
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How do you start analysing your
organisation?
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Geographic, business unit or people
lines?
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How important is corporate culture?
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Where should travel sit in an

organisation?
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What are the arguments for and

?
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How ma eoled oued?
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Which parts of your business
you should outsource?

@BizTraveliQ #btiglive



Should you outsource the lead travel
role?
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Does corporate strategy always beat
travel strategy?
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What are your thoughts on

implants?
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Some companies even set up their
own travel agencies.
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How difficult is it to find the right
people with the right skills?
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How do you ensure there are career
opportunities?
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Our next webinar

GDS, NDC

Friday 28t April at 11am BST/1200 CEST
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